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Abstract: 
Adaptive reuse of heritage buildings is increasingly recognized as a key strategy for sustainable urban 

development. Existing frameworks often consider political, social, cultural, architectural, and environmental 

factors but frequently overlook detailed economic analysis. This gap can lead to suboptimal reuse decisions, 

financial inefficiency, and reduced long-term sustainability of heritage projects. 

This paper addresses these shortcomings by developing an enhanced adaptive reuse framework integrating a 

broader economic perspective, exploring alternative reuse options to achieve more sustainable outcomes. 

The framework emphasizes opportunity costs, economic networks, and sectoral influences, supporting 

informed decision-making that aligns heritage conservation with urban development strategies. 

Auckland, New Zealand, serves as the case study. Despite being relatively young compared to ancient cities, 

it possesses historical dimensions rooted in Māori heritage alongside modern developments. Its simpler 

urban pattern and strategic plans provide a suitable context to investigate adaptive approaches without the 

complexities of older centers.The methodology involves qualitative analysis of existing adaptive reuse case 

studies, focusing on economic factors. Policy documents such as the Auckland 2050 Plan, sectoral economic 

data, and economic interdependencies were reviewed. Special attention was given to Building One, 

analyzing how economic considerations influence outcomes and identifying key factors affecting project 

effectiveness. 

Findings indicate that embedding robust economic analysis—including opportunity costs, economic 

linkages, and sector-specific contributions—enhances competitiveness, viability, and sustainability. The 

refined framework adopts a multi-layered top-down approach, starting with governmental and economic 

contexts, moving through social and cultural considerations, and culminating in urban and architectural 

interventions, ensuring heritage assets actively contribute to the city’s evolving economy. 

Paper History: 

Paper received July 12, 2025, Accepted September 7, 2025, Published online November 1, 2025 

Keywords: 

Adaptive reuse, Heritage buildings, Sustainable urban development, Economic analysis, Opportunity costs 

References:   

1- ActionStation. (2025). Save all of our heritage Building One. Retrieved from 

https://our.actionstation.org.nz/petitions/solution-vs-demolition-save-all-of-our-heritage-building-one-

realign-the-road 

2- Auckland Council. (2018). Auckland Plan 2050: Developing the Auckland Plan 2050 (Auckland Plan, 

Strategy and Research Department). Auckland Council. ISBN 978-1-98-856441-8 

3- Auckland Council. (2021). Auckland Economic Development Action Plan 2021–2024. 

https://www.aucklandcouncil.govt.nz 

4- Belong – The Cohesion and Integration Network, & Council of Europe, Intercultural Cities Unit. (2022, 

January). Everybody’s business: The role that business can play in supporting cohesive communities. 

Council of Europe. https://www.coe.int/en/web/interculturalcities/everybody-s-business 

5- CFG Heritage. (2025). Carrington Hospital redevelopment project. Retrieved from 

https://www.cfgheritage.com/projects/carrington 

6- Don, A. (2021). Feasibility study of adaptive reuse of old buildings. 

https://journals.stmjournals.com/article/article=2023/view=89873/ 

7- Don, L. K. (2021). The repurposing of former Carrington Hospital as a community hub (Master’s thesis, 

Unitec Institute of Technology, New Zealand). Unitec Institute of Technology. 

8- Environment Court of New Zealand. (2019, June 21). Joint witness statement: Redmond Retail Limited 

v. Ashburton District Council (ENV-2018-CHC-198). https://www.ashburtondc.govt.nz/ 

9- Hazelton, G., & Heritage New Zealand. (2020). Saving the town: Heritage toolkit (ISBN 

9781877563430). Heritage New Zealand Pouhere Taonga. 

https://our.actionstation.org.nz/petitions/solution-vs-demolition-save-all-of-our-heritage-building-one-realign-the-road
https://our.actionstation.org.nz/petitions/solution-vs-demolition-save-all-of-our-heritage-building-one-realign-the-road
https://www.aucklandcouncil.govt.nz/
https://www.coe.int/en/web/interculturalcities/everybody-s-business
https://www.cfgheritage.com/projects/carrington
https://journals.stmjournals.com/article/article=2023/view=89873/
https://www.ashburtondc.govt.nz/


 

https://ndhadeliver.natlib.govt.nz/delivery/DeliveryManagerServlet?dps_pid=IE57226382 

10- Heritage New Zealand Pouhere Taonga. (n.d.). Heritage management and adaptive reuse guidelines. 

https://www.heritage.org.nz 

11- HUD. (2025). Te Kukunga Waka: Carrington Residential Development. Retrieved from 

https://www.hud.govt.nz/our-work/te-kukunga-waka-carrington-residential-development 

12- Infometrics. (2024). Growth industries in Auckland. 

https://ecoprofile.infometrics.co.nz/auckland/Gdp/GrowthIndustries 

13- Jadresin-Milic, R., McPherson, P., McConchie, G., Reutlinger, T., & Singh, S. (2022). Architectural 

history and sustainable architectural heritage education: Digitalisation of heritage in New Zealand. 

Sustainability, 14(24), 16432. https://doi.org/10.3390/su142416432 

14- Mobius Research and Strategy Ltd. (2019, August). Point Chevalier community needs assessment 

report. Auckland Council. 

15- Moosa, H. (2017). Dis-integrity in national projects in Egypt: A special case on heritage character 

projects. Paper presented at the 1st International Conference on Towards a Better Quality of Life, 2017. 

https://ssrn.com/abstract=3171831 or http://dx.doi.org/10.2139/ssrn.3171831 

16- Moosa, H. (2018). Prevailing value system based context, adaptive reuse. Paper presented at the IEREK 

International Conference on Conservation of Architectural Heritage (CAH), 2nd Edition, Luxor and 

Aswan, Egypt. 

17- Murovec, N., & Kavas, D. (2018). Strategy of management of cultural heritage using CCIs (D.T3.3.3 

Document). Interreg: Central Europe, FORGET HERITAGE. 

18- New Zealand Historic Places Trust Pouhere Taonga. (2011). Heritage redesigned: Adapting historic 

places for contemporary New Zealand. Wellington, New Zealand: New Zealand Historic Places Trust 

Pouhere Taonga. 

19- Ngā Mana Whenua o Tāmaki Makaurau & Crown. (2019, February 4). A reference masterplan & 

strategic framework. Grimshaw Architects. 

20- Ngāti Whātua Ōrākei. (n.d.). Treaty settlement and cultural heritage. https://ngatiwhatuaorakei.com 

21- Point Chevalier Social Enterprise Trust. (2020). Building One Community Arts feasibility study. 

https://static1.squarespace.com/static/5f8cbdb129733028deaef78f/t/6337a03c1dc68116f246181b/16645

89944716/ 

22- Point Chevalier Social Enterprise Trust. (2020). Carrington Hospital case study report. 

23- Point. (2020). Building One redevelopment. Retrieved from https://www.point.co.nz/mahi/building-one-

2020 

24- Tattico, & Boffa Miskell. (2023). Te auaunga precinct open space final. 

25- The Spinoff. (2020). Auckland’s iconic building set for a new chapter. Retrieved from 

https://thespinoff.co.nz/business/30-08-2020/aucklands-iconic-building-with-a-complex-history-is-set-

for-a-new-chapter 

26- The Spinoff. (2022). Despite protests, bulldozers are coming for Carrington Hospital. Retrieved from 

https://thespinoff.co.nz/business/19-10-2022/despite-protests-and-a-petition-bulldozers-are-coming-for-

carrington-hospital 

27- Todeva, E. (2011). Economic networks. In G. Barnett (Ed.), Encyclopedia of social networks. 

28- Unitec. (2025). Carrington Residential Development. Retrieved from https://www.unitec.ac.nz/about-

us/our-campuses/carrington-residential-development 

29- Whybrew, C., & Heritage New Zealand Pouhere Taonga. (2019). Statement of evidence of Christine 

Mary Whybrew. 

30- Yung, E. H. K., & Chan, E. H. W. (2012). Implementation challenges to the adaptive reuse of heritage 

buildings: Towards the goals of sustainable, low carbon cities. Habitat International, 36(3), 352–361. 

https://doi.org/10.1016/j.habitatint.2011.11.001 

CITATION 
Hanaa Moosa (2025), Overcoming Economic Blind Spots in Adaptive Reuse: A 

Strategic Framework Illustrated through New Zealand Cases, International Design 

Journal, Vol. 15 No. 6, (November 2025) pp 63-77 

 

https://ndhadeliver.natlib.govt.nz/delivery/DeliveryManagerServlet?dps_pid=IE57226382
https://www.heritage.org.nz/
https://www.hud.govt.nz/our-work/te-kukunga-waka-carrington-residential-development
https://ecoprofile.infometrics.co.nz/auckland/Gdp/GrowthIndustries
https://doi.org/10.3390/su142416432
https://ssrn.com/abstract=3171831
http://dx.doi.org/10.2139/ssrn.3171831
https://ngatiwhatuaorakei.com/
https://static1.squarespace.com/static/5f8cbdb129733028deaef78f/t/6337a03c1dc68116f246181b/1664589944716/
https://static1.squarespace.com/static/5f8cbdb129733028deaef78f/t/6337a03c1dc68116f246181b/1664589944716/
https://www.point.co.nz/mahi/building-one-2020
https://www.point.co.nz/mahi/building-one-2020
https://thespinoff.co.nz/business/30-08-2020/aucklands-iconic-building-with-a-complex-history-is-set-for-a-new-chapter
https://thespinoff.co.nz/business/30-08-2020/aucklands-iconic-building-with-a-complex-history-is-set-for-a-new-chapter
https://thespinoff.co.nz/business/19-10-2022/despite-protests-and-a-petition-bulldozers-are-coming-for-carrington-hospital
https://thespinoff.co.nz/business/19-10-2022/despite-protests-and-a-petition-bulldozers-are-coming-for-carrington-hospital
https://www.unitec.ac.nz/about-us/our-campuses/carrington-residential-development
https://www.unitec.ac.nz/about-us/our-campuses/carrington-residential-development
https://doi.org/10.1016/j.habitatint.2011.11.001

